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Logistics, Introduction

e Local arrangements for the day:

*Who needs to leave early?
*Dial in by EC representative?
e Minutes by Aukelien van den Poll
e All presentations on wiki:

N : R . : login: Jjmeeting
* http://www.jive.eu/jumpingjive/doku.php?id=meetings:210217 passw: jumping

e Lets introduce ourselves
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e Introduction
eJumping JIVE objectives

e Focus first on the Consortium Agreement

eRules this meeting
eSelection of chair

e Management talk

e Grant Agreement
eWork-packages and their leaders
e Management team
eReporting periods
e Money flow and spending principles
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Excellent Research Infrastructures

e Horizon20202 call INFRADEV-3-2016 JIVE

eIndividual support to ESFRI and other world-class research infrastructures

o will target the long-term sustainability of new research infrastructures, ESFRI and other
world-class research infrastructures in Europe,

e with established governance and legal structure, notably on the basis of the European
Research Infrastructure Consortium (ERIC) or any other suitable structure.

e Support will be provided to activities aimed at ensuring long-term sustainability,
including enlargement of the membership, European coverage, international
cooperation

e to increase reliability and create trust, definition of service level agreements and

business/funding plan, outreach, and technology transfer activities. 50 month (!)
project
e support progress towards the development of global research infrastructures

e CSA Coordination and support action

esupport coordination and networking activities
e to investigate the feasibility and/or prepare for innovations

e Deadline was 30 March 2016

eSame as e.g. RadioNet & AENEAS
eSelected August 26
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Joining up Users for Maximising the Profile, JIVE

the Innovation and the Necessary Globalisation of JIVE

e Should actually focus on the “EVN” Research Infrastructure

eBut the ERIC makes JIVE eligible
e to advocate its services and profiling it in the global arena

e Formally started 1 Dec 2016

e In order to have EC money flow in 2016
®2.98 M€ project
®Duration 50 (!) months

EUROPEAN

e Project Officer: Keji AdUnmo e

e Temporarily on maternity leave
e Replacement: Darko Karacic
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The Jumping perspective

Capacity for doing science Globalisation,

VLBI of the future

NS

Rooted in the EVN

NS

Profiling JIV-ERIC

EC support for Research
Infrastructures

JUMPING JIVE kick-off, Leiden, the Netherlands, Feb 21 2016 6/29 '

6 JJkickMangHuib4.key - 21 February 2017




Grant Agreement number: 730884 — JUMPING JIVE — H2020-INFRADEV-2016-201 7/H2020-INFRADEV-2016-1
¥ Associate ted with document Ref. Ares(2016)6375220 - 11/11/2016
EUROPEAN COMMISSION
DIRECTORATE-GENERAL FOR RESEARCH & INNOVATION " 020
[ [ ——" s
Research infrastructure

GRANT AGREEMENT

e Grant agreement R —

This Agreement (‘the Agreement’) is between the following parties:

eBetween EC and coordinator (JIVE)
the European Union (‘the EU"), represented by the European Commission ('the Commission'),
e representing the other parties GENERAL TOR RESEARCH & DNOUATION. tpe ot o o CRATE
D,

Administration and finance, Pascale CID,

e Action to be implemented, described in Annex

on the other part,

1. “the coordinator:

. F i n a n Ci a I O bl igati O n S, Wh at a re e I igi b I e CO Sts JOINTINSTITUTEFORVERYLONGBASELINEINTERFEROMETRYASAEUROPEAN

RESEARCH INFRASTRUCTURE CONSORTIUM (IV-ERIC) (JIV-ERIC), 62827278,
established in OUDE HOOGEVEENSEDIJK 4, DWINGELOO 7991 PD, Netherlands, VAT number

° U S e Of r e S O u r ce S to i m p I e m e n t t h e Actl O n Ek;sg;z]s]ﬁsgzm, represented for the purposes of signing the Agreement by Director, Huib VAN

and the following other beneficiaries, if they sign their ‘Accession Form® (see Annex 3 and Article 56):

' eports &
® H OW to S h OW p rO g re S S y d e I | Ve ra b I e S y r p r 2. CENTRE NATIONAL DE LA RECHERCHE SCIENTIFIQUE CNRS (CNRS), 180089013,
established in RUE MICHEL ANGE 3, PARIS 75794, France, VAT number FR40180089013,
rev | eW S 3. CHALMERS TEKNISKA HOEGSKOLA AB (CHALMERS) AB, 5564795598, established in
- GOETEBORG 41296, Sweden, VAT number SE556479550801,

e Ownership of the results, dissemination e e
e Rights & obligation, ethical issues me

e Consortium agreement arranges: o

*How this consortium of organisations runs - SR e r=
e Responsibilities in the consortium, liabilities
e Governance: board, executive, management

¢ Results, access rights, background
eStatements by CNRS, Chalmers, TUM, UMAN
eIncludes affiliated Leeds IP Limited

ANNEX 1 (part A)

Coordination and support action

30884 — JUMPING JIVE

NUMBER — 7
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First focus on CA

e Project Board

e All partner represented with equal voice
e Meets at least once a year

¢2/3 of Members should be represented
e Can take decisions by 2/3 majority

e Executive

eWork-Package leaders + coordinator
e Meets >5 times a year

e And Management team
e At Coordinator

e Note: several of us will be having multiple roles
eIdea is to keep this small and efficient
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e All partners present:

Participant | Participant Name Short name |Board member? Representative
no.
1 Joint Institute for VLBI ERIC JIVE Huib van Langevelde
2 Centre National de la Recherche CNRS Patrick Charlot
Scientifique
3 Chalmers Tekniska Hoegskola AB CHALMERS |John Conway Michael Lindqvist
4 Department of Science and Technology DST Takalani Nemaungani Tugela Matubatuba
5 Istituto Nazionale di Astrofisica INAF Steven Tingay
6 Ministerio de Fomento MFOM-E Monica Groba Paco Colomer
7 SKA Organisation SKAO Simon Berry
8 Stichting ASTRON ASTRON Marco de Vos
9 Stichting International LOFAR Telescope ILT Rene Vermeulen
10 Technische Universitaet Muenchen TUM Alexander Neidhart
11 University of Leeds UnivLeeds |Melvin Hoare
12 The University of Manchester UMAN Simon Garrington Rob Beswick
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Selecting Chair and vice

e Nominated are:

eRene Vermeulen for chair

eJohn Conway for vice-chair
e (represented today by Michael Lindgvist)
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